
Access top-tier financial leadership and support without the
expense of a full-time executive.

FRACTIONAL 
CFO



FRACTIONAL CFO
Are you a business owner who needs expert financial guidance but doesn't require
or can't afford a full-time CFO? Accounting Sense, Inc. has the perfect solution for
you. Offering fractional CFO services, we provide high-level financial expertise and
strategic insights tailored to your business needs. By engaging a fractional CFO
from Accounting Sense, Inc., you can access top-tier financial leadership and
support without the expense of a full-time executive.

Financial Reporting and Analysis:

Prepare and analyze financial statements.

Ensure accurate and timely financial reporting.

Provide insights on financial performance and recommend
improvements.

Cash Flow Management:

Monitor and manage cash flow.
Develop cash flow forecasts.

Implement strategies to optimize cash flow.

Budgeting and Forecasting:

Develop and manage the company’s budget.

Provide regular updates and variance analysis against the budget.

Adjust financial forecasts based on changing business conditions.

Cost Management and Reduction:

Identify areas for cost savings.

Implement cost control measures.

Monitor expenses to ensure they are in line with the budget.

Comprehensive Services Tailored to Your Needs:



Engaging a Fractional CFO from Accounting Sense, Inc. brings the expertise and
strategic insights of a seasoned financial executive to your business on a part-time
basis, providing significant value without the cost of a full-time position. This allows
you to benefit from top-tier financial leadership and support, tailored to meet your
specific business needs.

Risk Management and Compliance:

Ensure compliance with financial regulations and standards.
Implement risk management strategies.
Oversee internal controls and audit processes.

Systems and Processes Improvement:

Assess and improve financial systems and processes.
Implement financial software and tools.
Ensure efficient and effective financial operations.

Strategic Advising and Leadership:

Provide strategic advice to the CEO and management team.
Participate in board meetings and present financial updates.
Mentor and develop the finance team.

Financial Strategy and Planning:

Develop and implement financial strategies to support business goals.
Create financial models and forecasts.

Interim CFO Services:

Serve as an interim CFO during transition periods.

Assist with succession planning and recruitment of a full-time CFO.

Advise on mergers, acquisitions, and other strategic initiatives.



+1 (917) 416-9056

www.accounting-sense-inc.com

info@acctsenseinc.com

+1 (954) 947-4423

Reach Us Out
We are ready to grow your business and
help you be the best one.

https://accounting-sense-inc.com/
https://accounting-sense-inc.com/
mailto:info@acctsenseinc.com

